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HEAR WHAT OUR CLIENTS HAVE TO SAY

SENATOR SHANE REEVES 
State Senator for the 14th District of Tennessee

DR. PAM SINGER 
Ascension Medical Group - Physician of the Year for 2020

TESTIMONIALS

“Caution!! Do not engage the services of Growability® until you 
are ready for exponential growth, accountability and life 
changing content.”

DR. MARK HARDISON 
Owner - Middle Tennessee Oral & Implant Surgery 
 

“Applying the principles taught by Joshua and his team over 
the last several years has done more than help us increase 
our revenue by 50%, it has also helped us deeply impact our
community.”

“Professional coaching is not a luxury; it is a must for those of us 
who are leaders and influencers. Growability® specifically tailors 
it’s curriculum for professionals seeking to enhance their business 
processes and discover new meaning and joy in their work.“

OXANA MEADE 
Owner - Oxana Salon

“Growability helped so much. I hired the best management 
team, doubled my employees, opened a second location,  
and became more efficient and strategic. I got my life back! 



Cultivating Vision, Rhythm and Community in Life and Work
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GROWING LEADERS

CONSULTATION

Growability® Consultation is ideal for organizations transitioning from growth  

to maturity. We help your team build the systems and processes necessary to scale.  

SCOPE:  Two Half-day sessions per month / access to the Growability® tool-kit 

COURSES

Growability® Courses are 6-week leadership courses designed to equip leaders for  

exponential growth. Each course is provided in group settings with hand-picked  

participants and course leaders.

SCOPE:  Six 90-minute group sessions held in person or via zoom

COACHING

Growability® Coaching is ideal for business leaders who prioritize character and  

excellence. We help leaders cultivate vision, rhythm and community in their life and work.   

SCOPE:  Two 90-minute sessions monthly / access to a mentor and tool-kit 
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The 12-Step Growability® Business Model uses the analogy of growing a tree to teach the 12 fundamentals  

for growing a healthy and thriving organization. 

OUR MODEL

The Growability® 12-Step Model
1.	 SEED: The ability to Establish Vision

2.	 SOIL: The ability to Attract Customers

3.	 SEASON: The ability to Plan Strategically

4.	 WATER: The ability to Empower Teamwork

5.	 TAPROOT: The ability to Set Goals

6.	 TRUNK: The ability to Master Money

7.	 ROOTS: The ability to Build Community

8.	 GARDENER: The ability to Prune Effectively

9.	 BRANCHES: The ability to Streamline Systems

10.	 LEAVES: The ability to Maximize Time

11.	 FRUIT: The ability to Measure Productively

12.	 MULTIPLICATION: The ability to Market Persuasively

THE 12-STEP GROWABILITY BUSINESS MODEL
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1. IDENTIFY BLIND SPOTSTEAM ASSESSMENT & 
PERSONALITY TRAINING

The strongest resource in any  

organization is it’s team.  

Growability® offers in-depth team 

training and strengths assessments 

and then teaches best practices for 

teamwork and productivity. 
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1. IDENTIFY BLIND SPOTS

Our comprehensive assessment helps the  

business owner discover key strengths,  

weaknesses, opportunities and threats. This  

assessment is the foundation for determining 

where to focus towards either growth or stability.

ORGANIZATION ASSESSMENT 
& SWOT ANALYSIS
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TEAMWORK

MISSION
VISION
VALUES

PRIORITIES
AND GOALS

PROJECTS 
AND 

ACTIVITIES

PLAYBOOKS 
 
 

PLANNING TIME ACTION TIME

Strengths
Team Member A

Strengths
Team Member C

Strengths
Team Member B
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After discovering your vision,  mission, and values we help create a framework for creating goals,  

measurements, budgets and marketing strategies.  

1. IDENTIFY BLIND SPOTSCUSTOMIZED STRATEGIC PLAN
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It is not enough  
to do your best,  
you must also  

know what to do 
and then do  
your best. 

- W. Edwards Deming

Growability® works alongside the leaders of your organization 

to develop Key Performance Indicators (KPIs) and Key  

Performance Drivers (KPDs). 

“

”

1. IDENTIFY BLIND SPOTSMEASURABLE DATA
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Healthy habits are critical for creating tangible results. The Growability® Strategic Calender provides a 

framework for developing healthy business habits. 

1. IDENTIFY BLIND SPOTS

YEARLY

QUARTERLY

MONTHLY

WEEKLY

YEARLY STRATEGIC CALENDAR
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ADVERTISING

SALES FUNNEL

KEY TECHNOLOGIES

EXCELLENT STORIES

TRIBE

1. IDENTIFY BLIND SPOTSCOMPREHENSIVE MARKETING STRATEGY

Growability® creates strategic, effective and measurable marketing strategies and solutions. 

BRAND

COLLATERAL 
MATERIALS WEBSITE

COMMUNITY 
ENGAGEMENT

- Logo 
- Stock Photography 
- Staff Photography 
- Color Palette 
- Typefaces
- Style Guide
- Slogan
- Messaging

- Business Set
- Product Packaging
- Brochure
- Video

- Responsive
- Client Accessible
- Sales Funnel Integrated
- SEO Optimized

- Social Media
- Email Campaigns
- Advertising Campaigns
- Publicity Campaigns
- Blog
- Events1

2 3

4

BRAND
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1. IDENTIFY BLIND SPOTSQUALIFIED VENDOR ACQUISITION

Discovering the right expert for your business can save years of frustration and posture your business for 

exponential growth. Growability® helps you vet the best vendors for your business.

FINANCIAL  
ACCOUNTING  

(CPA)

LEGAL 
SERVICES

FINANCIAL 
PLANNING

INSURANCE

BANKING

HUMAN  
RESOURCES 

(HR)

PRODUCT/
SERVICE 
EXPERT

INTERNET  
TECHNOLOGY 

(IT)

MARKETING
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CONTACT

AUSTIN CAGLE  
Growability® Coach 

Email: austin.cagle@gmail.com

Cell: (615) 202-9720

growability.com


