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HEAR WHAT OUR CLIENTS HAVE TO SAY

SENATOR SHANE REEVES

State Senator for the 14th District of Tennessee

“Caution!! Do not engage the services of Growability® until you
are ready for exponential growth, accountability and life
changing content.”

OXANA MEADE

Owner - Oxana Salon

“Growability helped so much. | hired the best management
team, doubled my employees, opened a second location,
and became more efficient and strategic. | got my life back!

DR. PAM SINGER
Ascension Medical Group - Physician of the Year for 2020

“Professional coaching is not a luxury; it is a must for those of us
who are leaders and influencers. Growability® specifically tailors
it’s curriculum for professionals seeking to enhance their business
processes and discover new meaning and joy in their work.”

DR. MARK HARDISON

Owner - Middle Tennessee Oral & Implant Surgery

“Applying the principles taught by Joshua and his team over
the last several years has done more than help us increase
our revenue by 50%, it has also helped us deeply impact our
community.”
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& Growability-

Cultivating Vision, Rhythm and Community in Life and Work

€ Growability* COACHING

Growability® Coaching is ideal for business leaders who prioritize character and
excellence. We help leaders cultivate vision, rhythm and community in their life and work.

SCOPE: Two 90-minute sessions monthly / access to a mentor and tool-kit

€ Growability® COURSES

Growability® Courses are 6-week leadership courses designed to equip leaders for
exponential growth. Each course is provided in group settings with hand-picked
participants and course leaders.

SCOPE: Six 90-minute group sessions held in person or via zoom

€ Growability° CONSULTATION

Growability® Consultation is ideal for organizations transitioning from growth
to maturity. We help your team build the systems and processes necessary to scale.

SCOPE: Two Half-day sessions per month / access to the Growability® tool-kit
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OUR MODEL

The 12-Step Growability® Business Model uses the analogy of growing a tree to teach the 12 fundamentals

for growing a healthy and thriving organization.

The Growability® 12-Step Model
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. LEAVES: The ability to Maximize Time

SEED: The ability to Establish Vision

SOIL: The ability to Attract Customers
SEASON: The ability to Plan Strategically
WATER: The ability to Empower Teamwork
TAPROOT: The ability to Set Goals

TRUNK: The ability to Master Money

ROOTS: The ability to Build Community
GARDENER: The ability to Prune Effectively
BRANCHES: The ability to Streamline Systems

FRUIT: The ability to Measure Productively
MULTIPLICATION: The ability to Market Persuasively

Growability” - Joshua MacLeod | joshua@growability.com



Growability-

TEAM ASSESSMENT &
PERSONALITY TRAINING

4. WATER: WHAT IS YOUR RESOURCE? a
The strongest resource in any

organization is it’'s team. Growability® - Talent: Strengthsfinder 2.0 Individual Strengths
T ® . The Gallup organization created a test called Strengthsfinder 2.0 that helps Name
G rowa bl I |ty Offers In-depth tea m you see your top strengths out of a possible 34. These strengths can be
categorized in the following four areas: Date

training and strengths assessments
and then teaches best practices for

A\ \\
/A
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teamwork and productivity.

OO
MOTIVATION COLLABORATION ACTION

Incentive Communication Focus
& Influence & Teamwork & Measurement

//www.gallupsstrengthscenter.com to purchase a Strengthsfinder Top 5 Strengths Test.
r top 5 or 10 strengths from the list and write each number ranking in the space provided.

TEAM MEMBER PERSONALITY PROFILE

BEST TEAM ROLE: ORGANIZATION:  Growability*

TEAM MEMBER:
\ REBECCA MACLEOD
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[ SN FAMILY
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= )| Siblings: Hannah, Rebecca, Caleb, John,

' Luke, Joshua, Elizabeth, Samuel

] Fountam ] suLbEr M POURER Pets: None Personal Mission: ACTIVATOR ADAPTABILITY ACHIEVER
’ . N Preferred Name: Rebecca
Growth minded Profit minded Productivity minded
el Startor Playbook Haior Tk aen COMMAND DEVELOPER ARRANGER
Idea Factory crmmunlcator melarmenter
DISC PROFILE PRIMARY PERSONALITY
D COMMUNICATION CONNECTEDNESS BELIEF
B
e Bakc of “What does COMPETITION EMPATHY CONSISTENCY
Their Mind: winning 100k liks
Ccore Value: RESPECT
Visionary, practical, MAXIMIZER HARMONY DELIBERATIVE
Typleal productive, strong-
Strengths: willed, independent,
dec.lswe, leader,
enloys change SELF-ASSURANCE INCLUDER DISCIPLINE

Strongest
When They: Become a good listener,

add softness to speech. SIGNIFICANCE INDIVIDUALIZATION FOCUs
How to Give them honor.
A h: Argue facts and not
42 28 36 pproac f':e“‘;;:é:‘:‘s e woo POSITIVITY RESPONSIBILITY

results.

# From a possible 57
RELATOR RESTORATIVE
STRENGTHSFINDER 2.0 - TOP 10 ToP3

1. ACHIEVER - People strong in

(;;/’R N 'J é ‘@ A the Achiever theme have a great » € Growability L k n
e “ff rw’ M deal of stamina and work hard.
e &3 K They take great satisfaction from
being busy and productive
PLANNING MOTIVATION COLLABORATION ACTION
Communication Focus
a o & Moasuroment
2. RESPONSIBILITY -
6. LEARNER 8. COMPETITION 4. HARMONY 1. ACHIEVER ;
Take psychological ownership of
10. CONNECTEDNESS 2. RESPONSIBILITY what they say thay will do. They
3. BELIEF

are committed to stable values
5. DISCIPLINE such as honesty and loyalty.

7. ARRANGER

9. FOCUS
3. BELIEF - People strong in

the Belief theme have certain

STRENGTHS
FINDER

core values that are unchanging.
Out of these values emerges a
defined purpose for their life.

€ Growability
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ORGANIZATION ASSESSMENT
& SWOT ANALYSIS

Our comprehensive assessment helps the
business owner discover key strengths,
weaknesses, opportunities and threats. This Suanerly Srowsbllity®iScora

1. SEASON: WHERE SHOULD YOU FOCUS?

Growability-

Use the following self assessment tool to evaluate the health of your organization in each area listed.

assessment is the foundation for determining

ORGANIZATIONAL GOAL DEVELOPMENT

where to focus towards either growth or stability. PE— A

Delegated to team We are good at this
Delegated to vendor We are ok at this

Not currently assigned Neads a lot of work
Role an ideal fit Not currently applicable.

] Role not an idea fit Lo onizien

1. SEASON: WHERE SHOULD YOU FOCUS?

Quarterly Growability® Score

Calculate your total Growability® score from the previous worksheets. Then, for each of the management areas listed
below, place a check in the circle that best represents your management in each area. Green = No improvement needed.
Yellow = Some improvement needed. Red = Much improvement needed.

Date

Score

N

LEADERSHIP

(O Goal Development
(O Communication
(O Collaboration

O Accountability

0000

MARKETING

O Brand
O sales
O Advertising

O Tribe

RESOURCE
MANAGEMENT

(O Budget/Accounting
QO Facilities/Maintenance
O IT/Technology

O Tools/Inventory

Y Y

«—

OPERATIONS TEAMWORK

0000
0000

O QO Time Tracking
& Management
Project Tracking

Recruiting & Role Assignments
Job Descriptions & Clarity
Continuing Education

& Skills Development

Team Motivation

& Management

O 0
O O standard Operating
o0

O 00O
O 00O

Procedures - “Playbooks”
Key Performance
Indicators - “KPIs / KPDs”

£ Growability

LEADERSHIP

ORGANIZATIONAL COMMUNICATION

Accomplshed by me We are excallent ot this
Delegated to team We are good at this
Delegated to vendor We are ok at this

Not currently assigned Needs alot of work

Role an ideal fit

Not currently applicable
at our organization

Role not an ideal fit

ORGANIZATIONAL ACCOUNTABILITY

Accomplshed by me We are excallent at this
Doegated to team We are good at this
Delegated to vendor We are okat this

um currently assigned Needs alot of work

OULD YOU FOCUS?

evaluate the health of your organization in each area listed.

TEAMWORK

ccellent at this
ood at this
kat this

ot of work

ntly applicable
sanization

BMENT

ccellent at this
ood at this
Kat this

ot of work

ntly applicable
sanization

Accomplished by me

Delegated to team
Delegated to vendor

Not currently assigned

Role an ideal fit

Role not an ideal fit

TEAM MOTIVATION

Accomplished by me
Delegated to team
Delegated to vendor

Not currently assigned

Role an ideal fit

Role not an ideal fit

We are excellent at this
We are good at this
We are ok at this

Neads a ot of work

Not currently applicable
at our organization

We are excellent at this
We are good at this
We are ok at this

Needs alot of work

Not currently applicable
at our organization

OPERATIONS [ ]

allent at this
ood at this
cat this

ot of work

ntly applicable.
Janization

300Ks”

allent at this
ood at this
kat this

otof work

ntly applicable.
sanization

bility

PROJECT TRACKING & MANAGEMEN

Accomplished by me
Delegated to team
Delegated to vendor

Not currently assigned

Role an ideal it

Role not an ideal fit

KEY PERFORMANCE INDICATORS - *

Accomplished by me
Delegated to team
Delegated to vendor

Not currently assigned

Role an ideal fit

Role not an ideal fit

i

We are excellent at this
We are good at this
We are ok at this

Needs alot of work

Not currently applicable.
at our organization

KPls / KPDs”

We are excellent at this
We are good at this
We are ok at this

Needs alot of work

Not currently applicable
at our organization
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CUSTOMIZED STRATEGIC PLAN

€ Growability:

After discovering your vision, mission, and values we help create a framework for creating goals,

measurements, budgets and marketing strategies.

PLANNING TIME

MISSION PRIORITIES
VISION AND GOALS
VALUES

6. TRUNK: WHAT IS YOUR PLAN? '

Growability® Task Level Toolbox
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< §Growabiity

Strengths
Team Member A

Strengths _____|
Team Member B

ACTION TIME

HEEEEEEEN

HEEEEEEEN

EEEEEEEN
PLAYBOOKS

Strengths
Team Member C

TEAMWORK
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€ Growability:
MEASURABLE DATA

Growability® works alongside the leaders of your organization It IS nOt enouQ h
to develop Key Performance Indicators (KPls) and Key to do your beSt,

Performance Drivers (KPDs). you must alSO
know what to do
and then do

11. FRUIT: HOW DO YOU MEASURE? ‘ your best.
- W. Edwards Deming

Growability® Top 3 Key Performance Indicators & Drivers

Key Performance Drivers (KPDs) are the necessary actions or activities that bring about the results you measure in
your top Key Performance Indicators (KPIs). If you were to only measure 3 things at your organization, what would they
be? What are the three most important indicators to show if your organization is growing & healthy?

Name Date Year Quarter

| ) : I {OU MEASURE? ‘
) B

PD Dashboards

ance Indicators) to track results and KPDs (Key Performance Drivers) to track the
Jat are the top 3 KPIs and KPDs to measure the success of your business?

MOST IMPORTANT BUSINESS KPDs: TOP 3 BUSINESS KPIs:
B Month Week Day

‘ DATA INTERPRETATION

scted Results: Actual Results: Contributing Factors:
‘ itity or quality) (quantity or quality)

Impact on Business?

‘ D Quantity D Quality :l Strategy

scted Results: Actual Results: Contributing Factors
tity or quality) (quantity or quality)

‘ Impact on Business?

scted Results: Actual Results Contributing Factors:
2 ttity or quality) (quantity or quality)
. i Impact on Business?
’—| Quantity ’—‘ Quality —‘ Strategy
DATA INTERPRETATION
tity or quality) (quantity or quality)

‘ scted Results: Actual Results: Contributing Factors

‘ Impact on Business?

EBE BAEE BAA

icted Results: Actual Results: Contributing Factors:
| | quantity | | aualty | | strategy ity or quality)  (quantity or quality)

Impact on Business?

© EGrowability* | Joshua MacLeod | info@growability.com

scted Results: Actual Results: Contributing Factors:
ity or quality) (quantity or quality)

Impact on Business?

© @Growability® | Joshua MacLeod | info@growability.cor
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Growability-
YEARLY STRATEGIC CALENDAR

Healthy habits are critical for creating tangible results. The Growability® Strategic Calender provides a

framework for developing healthy business habits.

5. TAPROOT: WHAT ARE YOUR GO/

Growability® Quarterly MoSCoW Brain Downl/

YEARLY

The first step in creating goals for each quarter is a mental dc
following worksheet to clear your head of the wide assortme
and activities you currently face at your business. Then fill o1

Q U A R T E R LY checkboxes for each item before choosing your top 3 goals

Name Year

M O N T H LY Organization Name 4 /

o]
Lg,
WEEKLY Vst o
VISION QUESTIONS Oy, W DO
ility, Yo
) Usg the ’ U M
allg, Ol
What direction they S Your 1S 1 4,
E oY ang " Cany , “MPlag S
should we head? e kg, o ot as g, o
- Sam g 0% Copy sy o
o 0 ity t
What dacisians Orgon. COMps, et

5. TAPROOT: WHAT ARE YOUR GOALS?

Growability® Goal Creation Tool

Use this tool to create impact, stretch and strategic goals for your organization. Use the following template to choose
either a quantity based goal, a quality based goal or a strategy based goal.

Choose one: 20 Year Impact Goal [] 3-5 vear stretch Goal 1 Year Goal i
|
Choose one: QUANTITY GOAL QUALITY GOAL STRATEGIC GOAL =
[ Financial Growth [ Product / service Metrics [ ] strategic Objectives F
\ ‘\) , D Number of Customers D Client Impact Metrics D Project Objectives 4
[ ] Number of Markets [ society Impact Metrics [ "] Result Objectives r
‘Write your goal:
from to by: L
starting point end goal date
P
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€ Growability-
COMPREHENSIVE MARKETING STRATEGY

Growability® creates strategic, effective and measurable marketing strategies and solutions.

L
ADVERTISING

[

’ SALES FUNNEL

\.I
N I
- - KEY TECHNOLOGIES

- 4
e EXCELLENT STORIES

COMMUNITY

o ENGAGEMENT

2

COLLATERAL
MATERIALS

- Social Media

WEBSITE - Email Campaigns
- Advertising Campaigns
- Publicity Campaigns

- Blog
- Events

- Business Set

- Product Packaging - Responsive

- Brochure - Client Accessible
- Logo - Video - Sales Funnel Integrated
- Stock Photography - SEO Optimized

- Staff Photography
- Color Palette

- Typefaces

- Style Guide

- Slogan

- Messaging

Growability” - Joshua MacLeod | joshua@growability.com °



€ Growability-
QUALIFIED VENDOR ACQUISITION

Discovering the right expert for your business can save years of frustration and posture your business for
exponential growth. Growability® helps you vet the best vendors for your business.

FINANCIAL
ACCOUNTING
(CPA) FINANCIAL
PLANNING
LEGAL ’/V/ BANKING
SERVICES
INSURANCE M
J HUMAN INTERNET

RESOURCES TECHNOLOGY

(HR) T
o
(N =
v
PRODUCT/
SERVICE
EXPERT
AN U 7
i@: MARKETING
-
&‘
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EC Y Z Growability«

AUSTIN CAGLE
Growability® Coach

Email: austin.cagle@gmail.com
Cell: (615) 202-9720
growability.com

Growability” - Joshua MacLeod | joshua@growability.com °



